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DA6847 KOHCAJITAHUUNA STEPE

KoHcynbTauumsa dTtepe npeasnaraeT onbiT, NUHHOBALMU U HAZEXHOCTb. DTO
WHCTPYMEHT ANS CTUMY/IMPOBAHUSA U3MEHEHUN B Meana-UHAYCTPUMN.

KoHcynbTauunoHHas cnyxba 3Tepe rapaHTUpyeT HageXXHOCTb B peLleHnn

wupokoro cnektpa UT-notpebHocTen. CoBpeMEHHbIE NPEANPUSATUS BHEAPSIOT
3 WHHOBaLMK 1 BbICTPO paboTatoT, YTO NPUBOAUT K USMEHEHMIO PbIHOYHbLIX YCITOBUNA.

mepe Takum obpa3om, KOMNaHUAM HEOOXOAMMO UOTU B HOTY CO BPEMEHEM, ECIIN OHM

XOTAT OCTaBaTbCs akTyanbHbIMKU. DTEpPe MOXET NoMoYb Bam nNpeobpasoBaTh Ball
OGu3Hec B NpaBWiIbHOM HanpaBfeHun, MoOMoras Bam B MUrpaumu,
PECTPYKTYpU3aLun n penHxXmuHupuHre sawmnx MT-aktmsoB. Mbl cTpemumcs
pacLMpUTb BO3MOXHOCTM MOfb30BaTeNen C NOMOLLbIO Hallen peBOSTOLMOHHON
apXUTEKTYPbI, KOTOpasd NOMOraeT yNnpocTUTbL onepauum 1 NoBbICUTb
3hPEKTUBHOCTD.

HenpoTusopeunsas cuctema

Etere LLC Logo

3mepe C 1987 roga Mbl sBNAEMCS HAAEeXHbIM MOCTaBLLUMKOM PELLEHUA N pekoMeHaaumnn
L= Ans BewaHud. Hawm KoHCYNbTaHTbl TECHO COTPYAHUYAIOT C 3aUHTEPECOBaHHbLIMU
CTOpOHaMU, 4Tobbl 3¢hpHEKTUBHO yNpaBnsaTb U3MEHEHNsIMU, pa3pabaTbiBaTb
NpaBuWbHYI0 MOAENb apXMTEKTYPbl NPeanpUATUS U peann3oBbiBaTh NnaHbl
TpaHcdopMaLumm, COOTBETCTBYOLME BawmMM busHec-uensm. OgHon n3 Hawmnx
) CUNbHbIX CTOPOH ABMSETCS YCMNELIHOe COTPYAHUYECTBO C KaXKAbIM Y4aCTHUKOM
KOMaHAbl B M3MeHeHUn npoekTa. Kaxgbii Urpok KomaHabl 40SMKEH ObiTb aKTUBHbLIM

Consultancy Yy4aCTHUKOM n3meHeHunn. Balu ycnex BaxkeH OonAa Hac, n Hawla uelb — NnoMo4b BaM
B 3TOM nyTewecTtBmun. C 3Tepe Bbl NonyynTe pesynbTaTtbl, KOTOPbIM MOXHO
[oBepATh.
O dT1epe
B 2022 roay B Mockse 6bina 3anyweHa komnaHus 3TEPE 00O,
KOTOpasi NPeAOCTaBSET NyYLLME NPOrpaMMHbIE MHHOBALMK U YCIYIu 3mepe
nonb3oBaTtensaMm Poccum n pernoHoB. DTepe pa3paboTaHa no Henporusopesusan cncremia

POCCUIACKON TEXHONOMMN, HO 06TAHYTa B MOAHOM UTasIbSAHCKOM
ogexae. bnarogaps nonHocTblo MacwTabnpyemomy pabouemy
npoueccy dKocmcTeMa DTepe naeasbHO NOAXOAUT AN Meauma-
opraHusauuii noboro pasmepa. Kpome Toro, Otepe no3sonseT BaMm
BblbMpaTb npegnodnTtaemoe Bamum obopynosaHme 6e3 Kkakmx-nnbo
orpaHuyeHnin. MapectHas CBOMM NPEeBOCXOAHbIM CEPBUCOM, KOMMNAHMS
DTepe npeanaraeT KpyriaoCyTOYHYO NOAAEPXKKY MO BCEMY MUPY,
6ecnnatHble 06HOBNEHUS NPOrpaMMHOro obecneyenms n anrpenansl. C
CaMoro Havana Bawero nyTewecTBMs C HaMM Mbl NPOBEAEM Bac yepes
KaXAbl 3Tan NpoeKkTa, OT KOHCY/IbTUPOBAHMS MO MPOEKTY U
pa3paboTkun pabodero npouecca A0 YNpaBfieHUS U3MEHEHUSAMMU,
3anycka B 3KCMN/yaTauuto 1 3a ero npeaenamun. 3tepe gaeT BaM CUlbl
Ha 6byayuwee. www.etere.su

0O6bemM npoekTa

OnpeneneHne okoH4YaTeNnbHOro o6beMa nNpoekTa sBAsSeTCsS OAHMM U3
BaXXHbIX 3TANOB NpoOeKTa AN co3aaHus rpaduka u KOHEYHOW Lenu,
KOTOpPYH HE0BX0ANMMO AOCTMYb. DTO OCHOBA NtO60ro npoekTa. Mol
MOXXE€M MOMOYb BaM onpenennTb Lenn Bawein komnaHmu. Onmpasch
Ha 3HaK HaAeXHOCTU U MOCTOSHCTBA DTepe ¢ 1987 roada, Mbl MOXEM
NOMOYb BaM NpefoCTaBUTb HOBble BO3MOXHOCTU U NOBbICUTb

3¢ heKkTMBHOCTb Ballero busHeca.
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KapTta dpakTnueckoro pabouero npouyecca v orpaHu4YeHum

Srocucmens Imepe 3mepe

KapTa akTMyeckoro CoOCTOsIHMS BaXKHa, MOCKOJIbKY KaXXAbl NpoOeKT
Ha4YMHaeTCs C CyLLeCcTBYOLWEN MHPPACTPYKTYpbl. ITO byaeT N3MEHEHO
B 6yayweM, HO BaXKHO 3HATb, KakK M No4YeMy 3To 6bI10 pa3paboTaHo B
KOHTEKCTE CerogHswHen mogenn. NMoHnMaHme Tekywero 6msHec-
noToka siBnsercs Hanbonee BaXKHOM OCHOBOW ANS OLEHKM TOrO, YTO
MO>XHO U3MEHUTb.

Uccnepyiite 6104>KeTHbIE OrpaHUUYEHUA U ynpaBasanTe
M3MEHEHUSM

Bce MOXHO caenaTb C HEOrpaHMYeHHbIM KOTIMYECTBOM BPEMEHU U
AEHEr, HO 3TO He peasbHbIl cueHapuin. YTobbl BbiIGpaTh HAUTY4YLWYIO
CTpaTernio, Kaxablh NpPoeKT Ao/KeH bbiTb HAaCTpoeH TaknM obpasoMm,
yTObbl COOTBETCTBOBATL 6IOAXKETY, TEXHOIOMMYECKMM OFPaHNYEHUSM U
CpoKaM. DTepe NoMOoraeT opraHusaumsaM n ux KomaHaam,
npucrnocabnmeas Ux K U3IMeHeHUaM, 6yab TO TEXHOOrMYyeckas
cuctema, Tpebytowasn obyyeHus, npouecc, Tpebyowmin MHTErpauum B
cywecTtBytowme paboune NpmBbIYKN, NNKN CTpaTermyeckoe
HanpaefneHue, Tpebylowee NOHUMaHUS U NMOAAEPXKKM
3aMHTEpPECOBaHHbIX CTOPOH.

ApXuUTeKTypa npeanpUuAaTUS: aHa/IM3 U NPOEKTUpoBaHue

AHann3 TpeboBaHMii MMeeT pellatollee 3Ha4YeHme ansa ycnexa
npoekTa pa3paboTkun. ITO NEpBbI War BCero npoekTta. KOHCyNbTaHThbI
OTepe NOCTOSAHHO U3Y4YaloT U aHaNMU3NPYIOT BCKO CTPYKTYPY KOMMNAHWUK,
yTOobbl Co3aaTb 3PDEKTUBHYIO apXUTEKTYPHYIO cnctemy. OHum
cobupaltoT knoueBble TpeboBaHNS M aHANU3MPYIOT UX, YTOObI
onpenenuTb, ABASIOTCS NIM OHU HESICHBIMU UKW HEMONHbIMKU. MNocne
peLeHNst 3TUX BOMPOCOB CO34al0TCS KOHKPETHble AOKYMEHTbI B
COTPYAHMYECTBE C MeHea)KepaMu NPOeKTOB 3aKa3unka, u Bce
BHYTPEHHME N BHELUHME OTAE/bl KOMNAHNM BOBEKAKOTCS B NpoLecc
OLEHKM.
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