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BoiaBnssa npobsembl B npouecce cTpaTermyeckoro njiaHMpoBaHMS B
cpeacTBax MaccoBou MHopmaunm, gasamte nsyuymm spdeKTuBHbIE
CNocobbl YCTPaHEHUS Y3KNUX MECT U BHeAPEHUS YITydLUeHUN, KOTopble
yaydwaTt Kak npoM3BoANTENIbHOCTb, TaK M SKOHOMUYECKYIO
apdpekTnBHOCTL. C DTepe Bbl MOXETe AOCTUYb BCEX ITUX Lenen 6e3
npobnem, oNTUMMN3NPYs CBOU OMnepaunm U MaKCMMasibHO UCMOIb3Ysl CBOU

pecypchbl.

OpraHu3aumm SOMKHbI NOCTOSIHHO afanTMpoBaTh M COBEPLLUEHCTBOBATL CBOU

npouecchl, YTOObl COOTBETCTBOBATL COBPEMEHHBLIM TPEOOBAHUSIM PbIHKA U
3 npoueeTaTb B MeanavHayctpun. CoBpemeHHas ayantopus MoxeT CMOTPETb

mepe nobumble WOy 1 ceprarbl Ha CBOUX YCTPOWCTBaxX B yaoOHoe ansi cebsi Bpems,

n36aBnsasck OT HEOBXOANMOCTM XAaTb 3annaHNPOBaHHbIX TPAHCIIALMA UK
npuaepxmBaTbCs COBCTBEHHbIX NOAMUCHBIX (MU NOAAEPKMBAEMbIX PEKITAMOW)
CepBUCOB. ATOT CABUI TaKKe CHMXKaeT HeobX0OUMOCTb B AOMOSNTHUTENbHbLIX
NoAnNMcKax, MOCKONbKY 3pUTENu nony4yatoT 6ombLUy TMOKOCTb U
HEenocpeaCcTBEHHbLIN JOCTYMN K KOHTEHTY.

HenpoTusopeunsas cuctema

Etere LLC Logo

Mpo6nembl, ¢ KOTOPbLIMU CTaNKUBaKTCA CNeLManucTbl No NNaHUPOBaHUIO
BeLlaHus

B npouecce co3aaHnsa cTpaTermyeckoro niaHa BellaTeny 4acTo CTarnkMBatTcs ¢
psiooM npobnem, cpeamn KoTopblXx,

m OrpaHnyeHHasi BUAMMOCTb YacTo MPENnsSTCTBYET BO3MOXHOCTM cOopa NosHowm
MHOpMaLUM N3 pasnuyHbIX OTAENOB, Taknx kak CRM, douHaHCOBbIN U
NPOW3BOACTBEHHbIN, YTO 3aTpyaHAeT hopMMpPOBaHME MOSTHON KapTUHBbI
MMEIOLLErocsl KOHTEHTa

m KOMMYHUWKaLMOHHLIE NPObEnbl Takke MOTyT MPUBECTU K TOMY, YTO KOMaHAa
CTpaTernyeckoro niiaHMPOBaHUSA He MosyvyaeT CBOEBPEMEHHbLIX OOHOBMNEHUIA 00
M3MEHEeHUAX cTaTyca KOHTEHTa, Hanpumep, Korga NPon3BOAUTCS MeHbLUE
3MNN3040B, YEM OXnaanocb, 1 aTa MHopMaumsi He NnepeaaeTcsl onepaTMBHON
KOMaHa0Mm

] ,Ely6n|/|poaaHv|e nnun pennmkauna gaHHbIX: bes Ll,eHTpaJ'II/I3OBaHHOIZ ©asbl AaHHbIX
M CUCTEMbI, MO3BOMSIOLLEN rpynnmpoBaTb akTuBbl HA OCHOBE MeTafdaHHbIX, J1erko
nonacTb B NNIOBYLLKY, cOo3gaBad Uinn nony4vyaa ogHM 1 T1e e daHHble HeCKOJ1bKO pa3

JOTepe YnpaBneHue

MpOMO m [ly6nvpoBaHue nnu pennukaums gaHHbix: OTCYTCTBUE LieHTpanM3oBaHHol 6asbl
OaHHbIX 1 9PEKTUBHOWN CUCTEMbI FPYMMNPOBKM aKTUBOB Ha OCHOBE MeTafaHHbIX
No3BONSET NErko co3aasaTtb UMW U3BMNeKaTb OOHU U Te e JaHHble MHOToKpaTHO.
Takast M30bITOYHOCTb MOXET MPUBECTUN K HESXHEKTUBHOCTU U HECOTNIACOBAHHOCTM
B ynpaBneHun AaHHbIMU

m HenonHble aaHHble: Ecnn gaHHble HETOYHbIE, yCTapesBLlune unn HenorsHble,
nonb3oBaTtesin MOryT TpaTUTb MHOIO BpeMeHU Ha 1UX NOUCK

m Y3KMe MecTa B MHBEHTape: HoBble nporpammbl A0MKHbI OblTb OTNPaBMEHH,
npexae YeM OHU MOTYT ObITb MPUHATLI, YTO NPUBOOUT K YPE3IMEPHOMY OXUOAHUIO
VOD Active List 1 HaKoNMeHuo 3agau

m [poGernbl B aHanMTUYeCKMX AaHHbIX: BusHec-aHanuTka no3sonseT cobupaTtb 1
aHanManpoBaTb OrpoOMHble 06 beMbI AaHHbIX U3 Pa3MUYHbLIX UCTOYHUKOB. ITU
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aHanuTu4eckne daHHble NOMOralT KOMNaHWAM BbISBIATE NPO6eMbl Ha paHHen
cTaguu, B TOM yucre obHapyxumBaTb y3kue Mecta B paboveM npolecce, a Takke
noggepXxuBatb n obnerdyaTtb NpuHATNE B6oree 0060CHOBAHHBIX N 3hPEKTUBHBIX
peLleHun

KomaHgbl, oTBevatoLLme 3a NnaHnpoBaHue, NOAroTOBKY M JOCTaBKY KOHTEHTA,
YacTo CTanKMBalTCs C TakMMuK NpobremMamu, Kak OTCYTCTBME, HEMOSHOTA UIn
3agepXkka nHdopmaumm. 3T Npobrnembl NPUBOAAT K MPUHATUIO HEONTUMASbHbLIX
pPEeLLEeHWI, YBENTMYEHMIO paboyen Harpysku, HapyLLIEHWIO NPOLLECCOB,
OybnupoBaHuio JaHHbIX, 3a4epXKkam Unm cbosim B OCTaBKe KOHTEHTa. B
pesynbTate pacTyT onepauMoHHbIe pacxodbl, a 4OX04bl HE COOTBETCTBYIOT
OXUAAHUAM.

Bce 371 npo6nemMbl B COBOKYNMHOCTM MPENATCTBYIOT 3EKTUBHOCTY U
pe3ynbTaTMBHOCTM NMpOLEcca CTpaTerMyeckoro ninaHnpoeaHus. Kpome toro,
BaXkHas MHOpMaLIMSA YacTo TepAETCs M3-3a OTCYTCTBUS LIEHTPanvM3oBaHHo
CMCTEeMbl U aBTOHOMHOW CBSI3U, YTO NMPUBOAMUT K YENOBEYECKUM OLLMGKaM.

Mpeobpa3ynTe Npouecc cTpaTerM4eckoro nNiaHMpPoOBaHNUA € NOMOLbIO ATepe
BMS:

KomnaHum gomkHbl 6biTb rmbkMMmn, 4Tobbl aganTMpoBaThCs K TPeOOBaHNSIM pbiHKa
1 NpouBeTaTb B COBPEMEHHOM ANMHAMUYHOM MefmanangwadTe. Mbkas
mMeTogonornst obecneynBaeT NOCTOSAHHOE KAYECTBO Ha NPOTSKEHUW BCErO
pabouyero npouecca, Bkntoyasi cTpaTerniyeckoe nnaHmpoBaHue.

OaHVM 13 BaXXHENLLMX 3NEMEHTOB NpoLiecca BeLLaHUs ABMseTcs CoCTaBneHne
pacnucaHus. B pamkax HagexHon akocucTembl OTepe cructema ynpasreHnsi
BellaHnem Cuctema ynpasneHus BellaHmem Jtepe (BMS) ontumnsmnpyet
pabounii npouecc 3a cyeT BECLUOBHON UHTErpaLmm pelieHmin 9tepe ¢
LeHTpann3oBaHHOM 6a30i AaHHbIX. ATU peLleHns ynpoLatoT paboTy B
ONCMETYEPCKNX, MOBBILIASA MPON3BOANTENBHOCTL M yryYllas aganTUBHOCTb U
MacLTabupyemocTb.

Cuctema ynpaeneHus BellaHmem 3Tepe (BMS) - 3T0 KOMNMeKCHoe peLleHue,
paspaboTaHHoe s YAOBMNETBOPEHMSI BCEX BalLUMX NOTpebHOCTEN B obnacTu
BeLLlaHuWs, BKMNoYas ynpaBrneHne NMHeNHbIMU U HENMMHEVHBIMWU KaHanamu. dtepe
BMS nerko ynpaBnsieT HeorpaHU4yeHHbIM KOHTEHTOM, obecneyrBas BbicovanLlee
Ka4yecTBO Ha kaxJoMm aTane pabodero npouecca.

OHa nogrotaBnueBaeT v nepegaeT MynbTUNNAaTPOPMEHHbIA KOHTEHT C MOMOLLIbIO
MONMHOCTBH aBTOMATU3MPOBAHHOM CUCTEMbI, 06ecneynBas Npo3padHyto
BMANMOCTb OMepaunoHHbIX 1 BusHec-nokasaTtenen. Ata 6eclloBHasi MHTErpaums
rapaHTUpyeT ONTUMU3ALMIO N MPEBOCXOLHOE KAYECTBO BELLAHUSI.

MporpammHoe obecneyeHne ocHalleHo NpnbopHON NaHenbto, koTopasi obneryaeT
CO3[aHne CETKM pacnucaHms ¢ NoOMOLLbIO NPOCToro 1 3ddeKTUBHONO npoLiecca.
OHa npegnaraet rmbkyto, HacTpanBaemyto CETKY, KOTopas fIerko NpoBoauT
ronb3oBaTenen Yepes npoueaypbl 3anofnHeHus. MNonb3oBaTenu MoryT
nepemMeLLaTtb 6N10KM ¢ cOObITUSIMK 1 ©e3 HUX, obecnednBas AMHAMUYHOE U
aganTupyemMoe CoCTaBIieHne pacrnmcaHus.

Kaxxgas nuHus ceTkm coaep Xt nogpobHyo MHGOopMaUuIo O LeneBon ayantopum
1 NPOrHO3MPYEMOM [OXOAE, YTO AAaeT LieHHbIe CBeAEHWS AN ONTuMmu3auuu.
Kpowme Toro, nporpammMHoe obecneyeHve NnogaepKmMBaeT pasnmyHble CLeHapun
CeTKM, YTO NO3BOMSET NPOBOAUTL KOMMIEKCHOE NIIaHMPOBaHME U aHanms.
DYHKLUMOHANBHOCTb MHOTOKaHarbHOW CETKM NO3BONSAET Nofb3oBaTensimM
KOMMpoBaTh M CBA3bIBaTb pacnmcaHus no pasHbIM KaHanam, NoBbILLas
YHMBEPCAarnbHOCTb 1 KOOPAMHALMIO.

Kpome Toro, Cuctema ynpasneHus BewaHunem dtepe ( BMS) acpcekTnBHO
ynpaBnsieT NMUEeH3NOHHbIMK NpaBamu. OHa oNTMMU3NPYET U ynpaBnsaeT
OencTBneM n ynpasneHmeM NULEH3MOHHbIMI NpaBamMu, OTCMEXMBAHNEM,
yrnpaBrneHNeM 1 pacnpoCcTpaHeHMeM BCEro NpMobpeTEHHOro U MPon3BeEeHHOIO
KOHTeHTa. ATepe BMS obecneuynBaeT KOMMMEKCHOE ynpaBreHne NMueH3MOHHLIMU
npaBamMu Ha ANUHHOGOPMATHbLIA N KOPOTKOGOPMATHBIN KOHTEHT B NIMHENHbIX U
MynbTUNNaTPOPMEHHbIX CEpBUCAX.
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KnroyeBble ocob6eHHOCTH

m LleHTpann3oBaHHOE oTCnexuBaHue NnoTpedneHnst u pacnpocTpaHeHusi npas

m [1paBa Ha ANVHHbIE N KOPOTKME POPMbI AN MyNbTUNNATPOPMEHHbLIX CEPBUCOB
m OTyeThbl 0 CMTyaumn ¢ NpaBamMm 1 NaTexax B pexmnme peanbHoOro BpeMeHu

m [leTanbHOe ynpasneHue npasamMmu No TEPPUTOPUN U pacnpoCTpaHeHUO Meana
m YHuUBepcarsbHble WabnoHbl amopTnsaumm Ang yrnpasrieHus onnaTon nporpamm
m [1po3payHoe 1 MoLLHOE yrpaBneHne 3anacamu

m YnpaBneHue NMLEH3NOHHbIMU TENEBU3NOHHBLIMW NporpamMmmamm (Kak
OAMHOYHBIMU, TaK U CePUNHBIMK), BKMOYasa X NNaHMpoBaHue, ynpasneHme
npaBamMu U COCTaBIIEHME pacnucaHus

m HagexHblh cnocob ynpaBneHust O4HON N3 caMblX OENIMKATHbLIX YacTen
BellaTensHoro 6usHeca

m OpraHn3oBaHHas CTpyKTypa ynpoLliaeT pabounii npoLecc 1 NoBbILaeT
3PPEKTUBHOCTD.

YTo6bl paspaboTaTb CTpaTernio ynpaeneHns Meama, kotopas oyget pabortaTtb Ha
BaLl OM3HeC, CBSXKUTECH C HAMW ANst UHOANBUAYAINbHOW KOHCYNbTaLmu.

O dT1epe

B 2022 rogy B MockBe 6bina 3anyweHa komnaHusa OTEPE 00O,

KOTOpaa npeaocraBndeT nyywme nporpaMMHble MHHOBaUunn U ycnyru 3mepe
nonb3oBaTtensaMm Poccuum n pernoHoB. DTepe pa3paboTaHa no Henporusopeuwsan cvcrena

POCCUMNCKOMN TEXHOMOMMM, HO 06TSAHYTa B MOAHOW UTANbSHCKOWN
oaexae. bnarogaps nonHoCTbIO MacwTabnpyemomy pabouemy
npoueccy 3kocuctema ITepe uaeasnbHo NoAXoAUT ANa Meama-
opranmsauumn noboro pasmepa. Kpome Toro, 3tepe No3BonseT BaM
BblbupaTb NpeanoymMTaeMoe Bamm obopyaoBaHmne 6e3 kakmx-nmbo
orpaHu4yeHui. 3BecTtHas CBOMM NpPeBOCXOAHbIM CEPBMCOM, KOMMaHMS
OTepe npeanaraeT KPyrnoCcyTOYHYO NOAAEPXKKY MO BCEMY MUPY,
b6ecnnatHble 06HOBAEHNS NpPOrpaMMHOro obecneyenms n anrpenansl. C
CaMOro Ha4asa Bawero nyrtewecrsma ¢ HaMM Mbl NpoBeaAeEM BacC 4Yepe3
KaXAbl 3Tan NpoekTa, OT KOHCY/IbTUPOBAHMS MO NMPOEKTY U
pa3paboTku paboyero npouecca A0 ynpaBneHUs! U3MEHEHUSMU,
3anycka B 3KCMn/yaTauuio 1M 3a ero npegenamu. Stepe AaeT BaM CUIbI
Ha 6yayuiee.
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